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PROVIDING SKILLED VOLUNTEERS TO 
SUPPORT OPERATIONAL EXCELLENCE
UJA-Federation is the world’s leading local philanthropy. We bring people and nonprofits 
together to impact the issues that matter most.   

We fund a network of hundreds of nonprofits — social service agencies, Jewish 
community centers, summer camps, and Hillels — and bring vital services and 
groundbreaking programs to the community.

With their lean infrastructures, these nonprofits often need help in areas including 
human resources, coaching & mentoring, fundraising, financial management, strategic 
planning, marketing & social media strategy, photography, technology, and CRM 
systems.

Read how our pro bono consultants make a difference to nonprofits that serve real 
needs in the community.



JASA
Harris Ginsberg, a psychologist with 35 years of experience 
in leadership development, was contacted by UJA-
Federation’s Pro Bono Consulting group with a challenge. 

Could he assist Donald Manning, the director of housing 
at Jewish Association Serving the Aging (JASA)—a UJA 
partner that provides comprehensive social services to 
the elderly—strengthen his delegation skills and set clear 
direction for his team? Dr. Ginsberg is a member of UJA’s 
Pro Bono Consulting program that provides experts in 
different fields to agencies that need help, and he eagerly 
agreed to pitch in.

“I interviewed Mr. Manning and his direct reports to 
determine what he currently had in place and what needed 
improvement,” said Dr. Ginsberg. “He took to it beautifully, 
and rather than micromanaging, he took a step back from 
day-to-day work. He enhanced his communication with 
people about his goals.”

“Harris helped me transition from a one-man show and 
showed me the things I do well and the things I should 
change,” said Mr. Manning. “Very few people get evaluated 
by the people they supervise. I wish I had done this type of 
assessment 10 years ago.”

When the project was completed in June after five months 
of coaching, Mr. Manning had greatly increased his 
knowledge of leadership concepts and techniques. The 
housing department became a more effective and robust 
team, allowing them to better address the needs of seniors 
for affordable residential housing.

“I wasn’t sure what to expect,” said Mr. Manning. “But we 
achieved all that we set out to achieve – and more.”

“It was very gratifying to see him so determined,” said Dr. 
Ginsberg. “He redefined himself as a leader.”

SUFFOLK Y
When Avi Lewinson joined the Suffolk Y JCC as interim chief 
executive officer, he quickly realized that the agency needed 
a pricing analysis to determine the best ways to structure 
membership levels.

Since there was no one on his staff to handle such a 
project, he asked UJA-Federation of New York if it could 
provide a pro bono consultant. The consultant, Stuart 
Abramovitz, a financial services risk executive, immediately 
agreed to roll up his sleeves.

“There was just one pricing option for anything you use at 
the Y,” said Mr. Abramovitz. “So we took a look at some 
data to study whether there should be a revamping in which 
members are charged tiered membership rates.” 

“We wanted to understand financially what our potential up 
and down side would be if we offered a tiered membership 
option,” said Mr. Lewinson. “In addition to hopefully bring-
ing in significantly more community members as a result of 
lowering the barrier to enter and participate.” 

The work started with a demographic study of the Y’s 
catchment area and an analysis of local fitness alterna-
tives. It was followed by data collection of membership 
use of the Y’s various services, such as the fitness center, 
afterschool programs, and summer camp. The goal was to 
come up with recommendations to the board of directors 
about pricing options that would better serve the member-
ship and add to the financial stability of the Y.

“This was a public sector and agency learning opportunity 
for me,” said Mr. Abramovitz. “And I’m glad to provide an 
analytic approach and discipline.”

“This offered me an opportunity to work with someone with 
tremendous knowledge and skill,” said Mr. Lewinson. “I feel 
blessed and thankful that Stuart was willing to do this as a 
volunteer.”



PROJECT KESHER 

Project Kesher, a Jewish feminist organization in New York 
that provides support to women and girls in Israel, Russia, 
and other countries, realized that it needed a new website 
in order to become more visible. So, the group asked UJA-
Federation if it could provide a consultant from its Pro Bono 
Consultant program. 

“We had a website, but it became outdated,” said Karyn 
Gershon, Project Kesher’s executive director. “We had no 
experience in blocking out a new website, and we needed 
help.”

Not one, but two consultants stepped up. The husband-
and-wife team of Sheera Hopkins, a brand management 
and marketing expert, and Michael Kalnicki, a software 
development specialist, worked in tandem to create an 
informative and inviting website.

“We knew that we had to think through the mission of the 
organization,” said Ms. Hopkins. “Then we would structure 
a clean and clear website with language that would get 
people excited and willing to donate to the cause.”

The result was a user-friendly website that conveyed Project 
Kesher’s mission and message in a clear way. It reaches 
clearly identified target audiences with content that 
conveys the impact of the group’s various programs.

“I have paid for consultants in the past, but these two have 
been spectacular,” said Ms. Gershon. 

“I felt I could really contribute professional skills to make 
a difference here,” said Ms. Hopkins. “This was helping 
people on a personal basis.”

USDAN
When Kerry Barnhart, senior director of student affairs at 
Usdan Summer Camp for the Arts, wanted to improve her 
professional skills, she turned to UJA-Federation for the 
Pro Bono Consulting program. For this project, UJA asked 
Linda K. Brown, a certified executive coach with extensive 
business experience, to assist Ms. Barnhart.

“I moved into a new professional position, but I tended to 
get mired down,” said Ms. Barnhart. “I wanted to be able to 
prioritize, handle my stress, and look at the larger picture.”

“Kerry wanted to get better at establishing boundaries 
and managing the workload,” said Ms. Brown. “I helped 
her identify ways to achieve her goals through bi-weekly 
coaching conversations.”

One result of the eight-month consultancy was Ms. 
Barnhart’s increased awareness of which items on her plate 
had the greatest importance and urgency. She also gained 
a better understanding of which jobs she should handle 
herself and which she could refer to others on her staff to 
handle.

“She was fantastic,” said Ms. Barnhart about Ms. Brown. 
“She really helped me work better in an executive position. 
And I got excellent feedback.”

“I’m delighted that Kerry is happy with the results of our 
coaching engagement,” said Ms. Brown. “I see coaching 
as a way to give back and that gives me a great deal of 
satisfaction.”



MID-ISLAND Y
When Katy Martin, chief financial officer of the Mid-Island Y 
Jewish Community Center, realized that her agency needed 
a formal accounting manual to document its financial 
processes, she contacted UJA-Federation’s Pro Bono 
Consulting team for help.

The team asked Jason Hoffman, a certified public 
accountant with experience in the nonprofit sector, to work 
with the Mid-Island Y. 

“We’ve started with revenue mapping for the health and 
physical fitness department,” said Ms. Martin. “Jason is 
helping us put procedures in place to make sure that there 
is consistency and that nothing falls through the cracks.”

“This manual will give the management team a better 
understanding of what’s going on,” said Mr. Hoffman. 
“It will track the cash flow and document each person’s 
responsibility.”

Once completed, the manual will include accounts 
receivable, accounts payable, billing, payroll, purchasing, 
expensing, and assets. It will also contain a flow chart 
with a narrative to identify ways to improve, automate, and 
streamline the 10 or more registration systems at the Mid-
Island Y that receive cash.

Ms. Martin is grateful to UJA’s Pro Bono Consulting for 
connecting her to Mr. Hoffman. “We’re very limited in 
resources,” she said. “Jason has the passion to want to 
help us.”

And Mr. Hoffman feels that it is important for him 
to participate in this project. “It’s nice to be able to 
involve myself in this,” he said. “It gives me a sense of 
satisfaction.”

JCC ASSOCIATION
JCC Association of North America is the leadership 
organization for the JCC Movement. When Doron Krakow 
became president and CEO of the Association, he determined 
that, among his priorities, it was critical to focus on staff 
and to lead and facilitate a “cultural refresh.” 

“We needed a blueprint to achieve greater organizational 
effectiveness,” said Mr. Krakow. “We wanted to encourage 
synergies across departments and leverage our knowledge 
and expertise for the most effective impact.” 

UJA-Federation understood the goals established by Mr. 
Krakow for organizational change. Knowing the complexity 
of such a change process, and the added value of a 
consultant with expertise in this area, UJA introduced Mr. 
Krakow to Randye Farmer, a pro bono consultant with 
an extensive background in strategy and organizational 
change. Mr. Krakow invited her to take part in this “cultural 
refresh” with him. 

To begin, Ms. Farmer requested a partner from within JCC 
Association. As she said, “in order for this initiative to be 
effective and fun, it was vital to have a JCC Association 
staff member partner with whom to collaborate.” Mark 
Horowitz, a vice president at JCC Association, happily 
took on this role. Together, Ms. Farmer and Mr. Horowitz 
created a “cultural refresh” blueprint for JCC Association.  
Next, they recruited a team of nine staff from across the 
organization, dubbed Kadima: North Star Team (KNS). The 
KNS facilitates staff gatherings, prioritizes needs, and 
assists with implementation. As part of this process, team 
members articulated a set of values for the organization 
and received training from Ms. Farmer on meeting 
facilitation and interviewing skills. To date, all staff in the 
New York, Israel, and offsite offices have taken part in the 
initial stages of the “cultural refresh.” The next phase of 
work will address internal communications.

Mr. Krakow said, “I’m excited that we were able to access 
such experience.”

UJA-Federation of New York cares for Jews everywhere and New Yorkers of all backgrounds, 
responds to crises close to home and far away, and shapes our Jewish future. 
130 East 59th Street, New York, NY 10022 @ujafedny

ujafedny.org
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