
Audited Financial Statements 

June 30, 2018 



Independent Auditor’s Report 

To the Board of Directors of 
Project Kesher 

Report on the Financial Statements 

We have audited the accompanying financial statements of Project Kesher, which comprise the 
statement of financial position as of June 30, 2018, and the related statements of activities, functional 
expenses and cash flows for the year then ended, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.  

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the 
organization’s preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the organization’s internal control. Accordingly, we express no such opinion. An 
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of 
the financial statements.  
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion.  

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Project Kesher as June 30, 2018, and the changes in its net assets and its cash flows 
for the year then ended in accordance with accounting principles generally accepted in the United States 
of America. 

Report on Summarized Comparative Information 

We have previously audited Project Kesher’s June 30, 2017 financial statements, and we expressed 
an unmodified audit opinion on those audited financial statements in our report dated November 9, 
2017. In our opinion, the summarized comparative information presented herein as of and for the 
year ended June 30, 2017 is consistent, in all material respects, with the audited financial statements 
from which it has been derived. 

Schall & Ashenfarb  
Certified Public Accountants, LLC 

November 29, 2018 



6/30/18 6/30/17

Cash and cash equivalents $95,778 $71,528

Pledges receivable, net 593,462 86,250

Security deposits 4,000 7,225

Total assets $693,240 $165,003

Liabilities:

Accounts payable and accrued expenses $2,344 $7,481

Deferred revenue 29,160 0

Loan payable (Note 4) 50,000 50,000

Total liabilities 81,504 57,481

Net assets:

Unrestricted (28,664) (6,978)

Temporarily restricted (Note 5) 640,400 114,500

Total net assets 611,736 107,522

Total liabilities and net assets $693,240 $165,003

PROJECT KESHER

Liabilities and Net Assets

The attached notes and auditor's report are an integral part of these financial statements.

STATEMENT OF FINANCIAL POSITION

AT JUNE 30, 2018

(With comparative totals at June 30, 2017)

Assets
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Temporarily Total Total

Unrestricted Restricted 6/30/18 6/30/17

Public support:

Individuals and congregations $208,915 $72,000 $280,915 $385,392

Foundations and corporations 285,418 616,800 902,218 309,514

Special event (net of expenses with a 

  direct benefit to donors) (Note 9) 428,633 428,633 538,213

Other income 288 288 231

Net assets released

  from restrictions (Note 5) 162,900 (162,900) 0 0

Total public support 1,086,154 525,900 1,612,054 1,233,350

Expenses:

Program services 767,994 767,994 838,542

Supporting services:

Management and general 142,803 142,803 129,261

Fundraising 197,043 197,043 174,158

Total supporting services 339,846 0 339,846 303,419

Total expenses 1,107,840 0 1,107,840 1,141,961

Change in net assets (21,686) 525,900 504,214 91,389

Net assets - beginning of year (6,978) 114,500 107,522 16,133

Net assets - end of year ($28,664) $640,400 $611,736 $107,522

The attached notes and auditor's report are an integral part of these financial statements.

PROJECT KESHER

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2018

(With comparative totals for the year ended June 30, 2017)
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Management Total Total Total

Program and Supporting Expenses Expenses

Services General Fundraising Services 6/30/18 6/30/17

Salaries $133,827 $42,047 $81,985 $124,032 $257,859 $352,949

Payroll taxes and benefits 13,861 4,354 8,493 12,847 26,708 25,839

Total personnel services 147,688 46,401 90,478 136,879 284,567 378,788

Grants - Commonwealth of

  Independent States 416,263 0 416,263 420,644

Grants - Israel 164,258 0 164,258 177,038

Professional fees 3,142 75,953 1,488 77,441 80,583 69,225

U.S. programming - 

  international seminars 0 0 1,285

Event expense 76,436 76,436 76,436 27,623

Rent 16,511 5,189 10,115 15,304 31,815 33,577

Insurance 1,799 566 1,102 1,668 3,467 5,038

Postage and shipping 1,261 1,261 1,261 1,282

Office supplies 4,314 1,355 2,643 3,998 8,312 3,696

Printing and copying 4,930 4,930 4,930 949

Board expenses 158 158 158 879

Interest and bank charges 6,861 6,861 6,861 4,938

Depreciation 0 0 86

Licenses and fees 665 665 665 5,365

Telephone 207 65 127 192 399 0

Travel 13,812 4,340 8,463 12,803 26,615 11,548

Bad debts 1,250 1,250 1,250 0

Total $767,994 $142,803 $197,043 $339,846 $1,107,840 $1,141,961

PROJECT KESHER

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2018

(With comparative totals for the year ended June 30, 2017)

The attached notes and auditor's report are an integral part of these financial statements.

Supporting Services
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6/30/18 6/30/17

Cash flows from operating activities:

Change in net assets $504,214 $91,389

Adjustments to reconcile change in net assets to

  net cash provided by operating activities:

Depreciation 0 86

Changes in assets and liabilities:

Pledges receivable (507,212) (52,150)

Prepaid expenses and other assets 3,225 (4,000)

Accounts payable and accrued expenses (5,137) 2,512

Deferred revenue 29,160 0

Total adjustments (479,964) (53,552)

Net cash provided by operating activities 24,250 37,837

Cash flows from financing activities:

Repayment of loans (100,000) (50,000)

Proceeds from loans 100,000 50,000

Net cash provided by financing activities 0 0

Net increase in cash and cash equivalents 24,250 37,837

Cash and cash equivalents - beginning of year 71,528 33,691

Cash and cash equivalents - end of year $95,778 $71,528

Supplemental disclosures:

  Interest paid $2,385 $2,338

  Taxes paid $0 $0

PROJECT KESHER

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2018

The attached notes and auditor's report are an integral part of these financial statements.

(With comparative totals for the year ended June 30, 2017)
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PROJECT KESHER 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2018 

Note 1 - Organization and Nature of Activities 

Project Kesher is an Illinois not-for-profit corporation formed to strengthen Jewish identity 
and community, provide leadership training, eradicate gender inequality and build civil 
society. The primary beneficiaries of the mission of Project Kesher are concentrated in the 
Commonwealth of Independent States (CIS) (formerly the Soviet Union) and Israel. 

Project Kesher's US  staff  is directly involved in securing  funding  from  grantors  
(domestically and internationally) and also in mentoring overseas beneficiaries in 
identifying grantors and writing grants and reports.  Developing overseas fundraising 
capacity is integral to Project Kesher's mission.  Some grantors support programming 
through the US operation and others transmit funds directly to the overseas beneficiaries.  
These direct funds are not recognized as part of US revenue but increase the programming 
conducted by the overseas beneficiaries 

Project Kesher is a not-for-profit organization and has been notified by the Internal Revenue 
Service that they are exempt from Federal income tax under Section 501(c)(3) of the 
Internal Revenue Code and has not been determined to be a private foundation as defined in 
Section 509(a). 

Note 2 - Summary of Significant Accounting Policies 

a. Basis of Accounting
The financial statements have been prepared on the accrual basis of accounting, which is
the process of recognizing revenue and expenses when earned or incurred rather than
received or paid.

b. Basis of Presentation
As a not-for-profit organization, Project Kesher is required to report information
regarding its financial position and activities according to specific classes of net assets.
The following classes were applicable:

 Unrestricted – represents all activity without donor-imposed restrictions.

 Temporarily restricted – accounts for activity based on specific donor
restrictions that are expected to be satisfied by the passage of time or
performance of activities.

c. Contributions
Contributions are recorded as revenue at the earlier of the receipt of cash or when
pledges are considered unconditional in nature. Contributions are available for
unrestricted use, unless specifically restricted by the donor. Donor-restricted
contributions are reported as increases in temporarily restricted net assets, depending
on the nature of the restriction. When a restriction expires (that is, when a stipulated
time restriction ends, or purpose restriction is accomplished), temporarily restricted net
assets are reclassified to unrestricted net assets and reported in the statement of
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activities as net assets released from restriction. However, contributions received with 
restrictions that expire within the same reporting period are reported as unrestricted. 

d. Cash and Cash Equivalents
Cash and cash equivalents include highly liquid investments with initial maturities of
three months or less.

e. Concentration of Credit Risk
Financial instruments, which potentially subject Project Kesher to concentration of
credit risk, consist of cash and money market accounts that have been placed with
financial institutions that management deems to be creditworthy. At times, balances
may exceed federally insured limits. At year end, there were no significant uninsured
balances.

f. Pledges Receivable
Pledges are recorded at fair value in the year the promise is considered unconditional.
For long term pledges fair value is calculated using risk-adjusted present value
techniques. Pledges expected to be collected in less than one year are recorded at net
realizable value.  Conditional promises to give are recognized when the conditions on
which they depend have been substantially met.

g. Fixed Assets
Property and equipment with a useful life of greater than one year are capitalized at
cost, or at fair value, if donated. Depreciation is charged each year using the straight-line
method over the estimated useful life of the asset. Depreciation expense in 2016 was
charged which brought the net fixed asset balance to -0-.

h. Donated Services
Organizations are required to recognize contributions of services if they enhance non-
financial assets or require specialized skills, are performed by those possessing those
skills and would typically need to be purchased, if not provided in-kind. Board members
and other individuals volunteer their time. These services do not meet that criteria;
therefore, no amounts have been reflected in the financial statements for these services.

i. Management Estimates
The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Actual
results could differ from those estimates.

j. Expense Allocation
The costs of providing various programs and other activities have been summarized on 
a functional basis. Certain costs have been allocated among the programs and
supporting services benefited. Management and general expenses include those
expenses that are not directly identifiable with any other specific function but provide 
for the overall support and direction of Project Kesher.
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k. Comparative Financial Information
The financial statements include certain prior-year summarized comparative
information in total but not by net asset class. Such information does not include
sufficient detail to constitute a presentation in conformity with accounting principles
generally accepted in the United States of America. Accordingly, such information
should be read in conjunction with Project Kesher’s financial statements for the year
ended June 30, 2017, from which the summarized information was derived.

l. Accounting for Uncertainty of Income Taxes
Project Kesher does not believe its financial statements include any material, uncertain
tax positions. Tax filings for periods ending June 30, 2015 and later are subject to
examination by applicable taxing authorities.

m. Subsequent Events
Management has evaluated for potential recognition and disclosure events subsequent
to the date of the statement of financial position through November 29, 2018, the date
the financial statements were available to be issued. No events have occurred
subsequent to the statement of financial position date, through our evaluation date, that
would require adjustment to or disclosure in the financial statements.

n. New Accounting Pronouncement
The Financial Accounting Standards Board (FASB) issued ASU No. 2016-14, Presentation
of Financial Statements of Not-for-Profit Entities. The ASU, which becomes effective for
the June 30, 2019 year, focuses on improving the current net asset classification
requirements and information presented in the financial statements and notes that is
useful in assessing a not-for-profit’s liquidity, financial performance and cash flows.

FASB issued an Accounting Standards Update (ASU) No. 2018-08, Clarifying the Scope
and the Accounting Guidance for Contributions Received and Contributions Made. The
ASU which becomes effective for the June 30, 2020 year, provides guidance on whether a
receipt from a third-party resource provider should be accounted for as contributions
(nonreciprocal transactions) within the scope of Topic 958, Not-for-Profit Entities, or as
exchange (reciprocal) transactions.

In addition, FASB issued ASU No. 2014-09, Revenue from Contracts with Customers. The 
ASU, which becomes effective for the June 30, 2020 year, focuses on a principle-based
model. It highlights the identification of performance obligations of the contract,
determining the price and allocating that price to the performance obligation so that
revenue is recognized as each performance obligation is satisfied.

Lastly, FASB issued ASU No. 2016-02, Leases. The ASU which becomes effective for the
June 30, 2021 year, requires the full obligation of long-term leases to be recorded as a
liability with a corresponding “right to use asset” on the statement of financial position.

Project Kesher is in the process of evaluating the impact these standards will have on
future financial statements.
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Note 3 - Grants and Pledges Receivable 

As of June 30, 2018, grants and pledges receivable are anticipated to be collected in the 
following periods: 

Year ending: June 30, 2019 $204,900 
June 30, 2020 156,000 
June 30, 2021 120,000 
June 30, 2022   120,000 

600,900 
Less: discount to fair value (1%)  (7,438) 
Total $593,462 

Note 4 - Loan Payable 

At June 30, 2018, Project Kesher had a $50,000 revolving line of credit with a financial 
institution at an interest rate of 5.25%. The entire balance was outstanding as of June 30, 
2018. The line of credit expires in August 2019. 

Note 5 - Temporarily Restricted Net Assets 

Activity in the temporarily restricted class of net assets can be summarized as follows: 

June 30, 2018 

New 
7/1/17 Contributions Released 6/30/18 

Program restrictions $64,500 $516,800 ($92,900) $488,400 
Time restrictions    50,000   172,000    (70,000)   152,000 
Total $114,500 $688,800 ($162,900) $640,400 

June 30, 2017 

New 
7/1/16 Contributions Released 6/30/17 

Program restrictions $17,500 $108,300 ($61,300) $64,500 
Time restrictions              0   50,000             0     50,000 
Total $17,500 $158,300 ($61,300) $114,500 

Note 6 - Commitments and Contingencies 

In June 2017, Project Kesher entered into a non-cancelable lease agreement for office space 
that commenced in July 2017 and expired on June 29, 2018. The lease extension option was 
exercised in June 2018 which expires on June 29, 2019.  Future minimum rental payments 
for the year ending June 30, 2019 total $24,720. 
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Note 7 - Related Party Transactions 

Grant expenses of approximately $164,000 and $177,000 were paid in June 30, 2018 and 
June 30, 2017, respectively, to an organization in Israel which shares common board 
members with Project Kesher. 

Note 8 - Retirement Plan 

Project Kesher has a defined contribution plan where employees may contribute their own 
pre-tax dollars to a voluntary retirement account. The plan does not provide for any 
matching funds. 

Note 9 - Special Event 

Proceeds from the special fundraising event can be summarized as follows: 

6/30/18 6/30/17 

Gross revenue $486,333 $599,063 
Less: expenses with a 
 direct benefit to donors  (57,700)    (60,850) 

428,633 538,213 
Less: other event expenses  (76,436)    (27,623) 
Total event proceeds $352,197 $510,590 

Note 10 -  Availability of Funds for Donor-Imposed Restrictions 

Project Kesher does not have the appropriate amount of cash and cash equivalents on hand 
to comply with all donor-imposed restrictions. 
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